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FOREWORD
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an organisation, we work around the globe against corruption in all its for@erruption is a widespread
phenomenon in international business, including the world of trade and investment. As a practice,
corruption raises serious moral and political concerns, undermines good governance and economic
development, and distorts inteational competitive conditions.

It is a sad fact that corruption often goes unchallenged when people do not speak out against it. That is

why whistleblowers are so valuable in exposing corruption, fraud and mismanagenagict adequate

reporting mechanisms are powerful tools in the figtgainst these practices. As Brown et al. state in a
NELR2NIY a2KAaildtSot2Ay3a Aa | GAGlIE LAEEFNI Ay GKS
organisation, and healthy, corruptieRNBE S Ay adAddziA2ya 2 ONraa a20AaSde |

According to the Global Fraud Study of the Association of Certified Fraud Examiners (ACFE), the most
common detection method of fraud was via the reporting of whistleblowers (43 per cent of clkes).

than half of these tips were submitted by employees, demonstrating the importance of having a
mechanism in place that is accessible to all employees to report suspected doefidlentially or
anonymously ACFR report to the Nationssuggests that by offering employees the necessary training

andby implementing a whistleblower hotline, orgaationsincrease reporting by 45%educe the time

it takes to detect fraud by approximately six months and cut potential fraud losses by half.

Transparency International Netherlands-bT[ 0 & il 6Sa GKIFI G aéoKAaAGf Sof 26 SNA
for corruption and fraud. They help recover millions of euros in muséded public funds that would

otherwise have been lost. Yet they often run a greatrsonal risk as a result afhich potential
whistleblowers are often discouraged from reporting their concerns. Protecting whistleblowers from

unfair treatment enables people to actually stand up against wrongdoing. This significantly increases the
chance that this wrongdoing willko I RRNBS&aaSR® ¢KIMi o0SySTAdGa SOSNEB2YS

At the workplace, having an effective whistleblowing framework in place is essential to stimulate the
reporting of corruption, misconduct, and fraud. Staff members are the eyes and ears of any organisation,
and whistleblowing frameworks are a vital compabhef good governance and risk management. Clear
procedures for whistleblowing help to protect companies, public bodies anebnoiit organisations from

the effects of misconduct, including legal liability, serious financial losses and lasting reputationa

1¢ NI yaLl NByOe Ly SNY I (hipd: . Fanswrekdy. dro/vihais-corgiNidiliziedind 2 y K Q
2Brown, A J et al., Clean as a whistle: a fitep guide to better whistleblowing policy and practice in business and
government. Key findings and actions of Whistling While They Work 2, Brisbane: Griffith University, August 2019.
3 ACFE Report to the Nations | 2024 Global Fraud Sfwbilable at:https://legacy.acfe.com/reporto-the-nations/2024/
4 See: presgelease on reporHow well do EU countries protect whistleblowers?
https://www.transparency.nl/nieuws/2023/11/hoejoedbescherminederlandhaarklokkenluiderstegenoverandereeu-
landen/
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https://www.transparency.org/what-is-corruption#define
https://legacy.acfe.com/report-to-the-nations/2024/
https://www.transparency.nl/nieuws/2023/11/hoe-goed-beschermt-nederland-haar-klokkenluiders-tegenover-andere-eu-landen/
https://www.transparency.nl/nieuws/2023/11/hoe-goed-beschermt-nederland-haar-klokkenluiders-tegenover-andere-eu-landen/

An effective whistleblowing framework also fosters a corporate culture of trust and responsivétriess.
researched that next to clear and effective reporting channels, a positive perception of the corporate
culture regarding integrity and openness, leads to an environment in which it is more likely that employees
will report misconduce.

Considering the above, safeguards to protect and encourage people who are willing to take the risk of
speaking out about corruption are vitally importait:NLworks with the public and private sector in the
Netherlands to improve comprehensive whistleblowing protection at different levels.

By publishing this report, ‘NL aims to give a clear insight in the curratate of whistleblowing
frameworks of companies located in the Netherlands as wealbagparingt to the formerstate as studied

in Whistleblowing Frameworks 201% is important to note that the legal framework in 2019 was
governed by the Whistleblowers Authority Act, whereas in 2024, the Whistleblower Protection Act is in
effect. This study, therefore, also examines how the strengthened legislation has impaaed th
effectiveness of whistleblowing frameworks in the Dutch private sector.

5Maas, F., Oostdijk, A., Verheij. T., & Wesselink. T. Veilig Misstanden melden op het Werk (Berenschot, 20digbi at:
https://kennisopenbaarbestuur.nl/media/111414/veiligisstandenmeldenophet-werk.pdf
4
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GLOSSARY

Whistleblowing: In the Dutch Whistleblower Protection Actvhistleblowing is understood as the
reporting or publiaisclosureof a suspicion of wrongdoing with a public interd®eporting can be internal
within one's own organisatigror external,to a competent authority’.

Transparency Internationafdefinition of whistleblowing is broader and reads WYommunicating
information on suspected wrongdoing to individuals or entities believed to be able to effect @étion

Whistleblowing framework a framework of policies, procedures, processes, guidelines and tools that
encourages employees and other stakeholders to report internally suspected wrongdoing, provide safe
reporting channels, protect those reportingnd other stakeholderdrom retaliation and guide an
2NHI yA&al GA2yQa NBalLkyas

Corruption: Tldefines corruption as the abuse of entrusted power for private gdin.

Integrity: behaviours and actions consistent with a set of moral or ethical principles and standards that is
embraced by individuals as well as institutions. Integrity creates a barrier to corrdption.

Ethics:based on core values and norms, a set of standards for conduct in government, companies and
society that guides decisions, choices and actiéns.

Transparencycharacteristic of governments, companies, organisations and individuals of being open in
the clear disclosure of information, rules, plans, processes and acfions.

6 See: Ministerie Binnelandse Zaken en KoninkrijkrelaEgrippenlijst(2022. Available at:
https://www.wetbeschermingklokkenluiders.nl/documenten/publicaties/2022/09/08/begrippenlijst

"MarieTerracold Lb ¢ 9wb ! [ 21 L{ ¢[ 9. [ h2 L bpB(2G22) randparencydnternatibnalO& o6 NA ST ¢

https:// files.transparencycdn.org/images/202RolicyBrief_InternalWhistleblowingSystentnglishl. pdf.

8 Unlikethe DutchWhistleblower Protection ét, TINL states it is importanptwork with abroad definition of whistleblowing,

gAGK2dzi GKS NBIdZANBYSyG 27F Lzt AO Ay SN a o fifteSexpladatod. Y YSY R G A
9Marie¢ SNNIJ 02t X aLb¢9wb! [ 21 L{¢[ 92072Frrahspafency Intgrattomal. ¢ & t 2f A O& ONRST
https://files.transparencycdn.org/images/2022_PolicyBrief_InternalWhistleblowingSystems_Ehgldfh

10 Transparency Internationa2024. a2 K 4 L& / 2 NNHzZLII A2y Ké ¢ NI yaALIF NByO&d dhNEHO® mc L
https://www.transparency.org/en/whatis-corruption.

1 Transparency Internationak L y (i SGhidptibriary Avz 2023 Transparency.Org.
https://www.transparency.org/en/corruptionary/integrity.

2¢NF yaLl NBy Oe L y-CErNgfionar A2>¢{X020WT ranspa@eindy.®rg. a
https://www.transparency.org/en/corruptionary/ethics.

13 Transparency Internationall ¢ NIy & LEoMBLOAR Ak £2D20). Transparency.Org.
https://www.transparency.org/en/corruptionary/transparency.
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Audit: ay Ay G SNY I f 2NJ SEGSNYI ¢ SEFYAYLGARZY 2F |y
performance to produce an independent and credible assessment of their compliance with applicable
laws and regulation¥'

Retaliation: any threatened, recommended or actual act or omission, direct or indirect, which causes or
may cause harm, and is linked to or resulting from actual or suspected whistlebjding

Whistleblowing & CaseManagementSystem: a (software) tool with a double function seting both a
protected and (if requested) anonymous communication channel with the whistleblower, and a case
management platform which implements all the phases in the report managertraocking and
monitoring incoming reports?

Frequently reoccurring abbreviations

Transparency International TI
Transparency International Nederland TENL
European Union EU
Sustainable Development Goals SDG
United Nations UN

14 Transparency Internation@Audit - Corruptionary Az € (8020).Transparency.Org.
https://www.transparency.org/en/corruptionary/audit.

15 Article 5, paragraph 11, of the EU Whistleblower Protection Directive (Directive (EU) 20191ft937)jeur -
lex.europa.eu/legatontent/EN/TXT/?uri=CELEX%3A32019L1937

16 SpeakUpcdEenintroductievanong f 2 1 { Sy f dzA RtPEl. sbekbichdv/product#Ssimplesteps
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RESULTS IN A GLANCE
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e o
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Tablel ¢ Overallranking

*Publicly listed on AEXAMX, ASCXor a local Amsterdam index
**|Information obtained from the website of this neButch parent company, regarding its subsidiary or subsidiaries in the

Netherlands
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Table2 ¢ average scores across dimensions
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Trade Overall Ranking

Percentage (%)
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Koninklijke KPN N.V.* I 38
Heineken N.V.* I 36
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Company Name

Table 3 Trade overall ranking

Energy Overall Ranking

Percentage (%)
0 10 20 30 40 50 60 70 80 90 100
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Company name

Table 4¢ Energy overall ranking
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Industry Overall Ranking
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Finance Overall Ranking
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*Publicly listed on AEXAMX, ASCXor a local Amsterdam index

**Information obtained from the website of this neButch parent company, regarding its subsidiary or subsidiaries in the
Netherlands.
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INTRODUCTION

Unfortunately, blowing the whistle often carries a high personalgqigérticularly when there is little legal
protection againt retaliation, intimidation or even physical abuse. These personal risks, libel and
RSFIYIFGA2Yy 1l 6a YR AYyFRSIldzZa G§S Ay@SaaAaarirzy 27F
speaking up. And in some settings, whistleblowing carries connotations of betrayaltfzhdyeing seen

as a benefit to the company and the public at latdiimately, societies, institutions and citizens lose out

when there is no one willing to speak up and unmask wrongdoing such as corruption.

Whistleblowers are less likely to report workplace misconduct when companies do not provide clear and
safe internal reporting channéfs Whistleblowing frameworks for encouraging and protecting staff who
speak up about wrongdoing are vital to achieving integrity, good governance and freedom from
corruption in institutions across the world Company testimonies and expert studies show the many
benefits of internal whistleblowing frameworks, including:

public signal of commitment to integrity and sodiesponsibility;
prevention and mitigation of liability;

prevention or mitigation of financial losses;

continuous improvement in compliance and risk management;
strong reputation;

1 enhancement of organisational cultut&

=A =4 =4 =4 =4

At the workplace, having an effective whistleblowing framework in place is essential to stimulate the
reporting of corruption, misconduct, and fraud. Staff members are the eyes and ears of any organisation,
and whistleblowing frameworks are a vital compahef good governance and risk management. Clear
procedures for whistleblowing help to protect companies, public bodies anepbnoiit organisations from

the effects of misconduct, including legal liability, serious financial losses and lasting reputationa

An effective whistleblowing framework also fosters a corporate culture of trust and responsiveness. It is
researched that next to clear and effective reporting channels, a positive perception of the corporate
culture regarding integrity and openngdeads to an environment in which it is more likely that employees
will report misconduct

7al NAS ¢SNNI O2f3% daLb¢Owb! [ 21 L{¢[9.[h2LbD {,{¢9a{éd t2fAr0e
https://files.transparencycdn.org/images/2022_PolicyBrief_InternalWhistleblowingSystems_Ehgldfh

18Brown, A J et al, Clean as a whistle: a fitep guide to better whistleblowing policy and practice in business and

government. Key findings and actions of Whistling While They Work 2, Brisbane: Griffith University, (2019).

Bal NAS ¢SNNFO2ftX aLb¢9wb! [ 2| Lp{r.¢qo2). Trangpardncy Inferndtian@l.a { ¢ & t 2f A 0@
https://files.transparencycdn.org/images/2022_PolicyBrief_InternalWhistleblowingSystems_Ehglafh
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TENL defines an effective whistleblowing framework as:

oA framework of policies, procedures, processes, guidelines and tools that encourag:
employees and other stakeholders to report internally suspected wrongdoing, provid
safe reporting channels, protect those reporting and other stakeholders from retaliati
YR 3IdzZARS |y 2NHIYyAallGA2yQa NBALRYyaS o

THE LEGAL CONTEXT

WHISTLEBLOWER LEGISLATION IN THE EUROPEAN UNION

To tackle corruption, the European Union needs tencourage andorotect its citizens who report
wrongdoing. fie European Commission presedta proposal for the Directive on the protection of
WLISNE 2y a NB LR NI A Y A ThsNiektiGekvasimptaddn the Z3kddfyOctdber 2029 and

gave EuropeaMember Sates more than two years ttransposethe Directive into national law#s a
consequence of thdirective mostpublic and private organisations are obliged to have an effective
whistleblowing frameworkhat provides safe, confidential reporting channels, protects whistleblowers

from retaliation and addresses their reporiBne Directiveprescribeghe protection ofpersonsworking

in the public or private sectomwhoreport or make publicbreaches of Union law that are harmful to the

public interest.The Directive aims tguarantee a high level of protection for whistleblowers who report
breaches of EU law by setting new-ElA RS & ( I y Rl NR ¥icePresi8eNi for VeludgNaBdD t =
Transparency saidt 2 KA & if Sof 26 SNE | NB o0NI} @S LIS2 LX-6ftengak f £ Ay 3
great risk to their career and livelihoadin order to protect the public from wrongdoing. They deserve
recognition and protection for their brave actions. | callM@mber States to transpose the new rules

g A U K2 dzit* InRI®It, thé @irectiveequires Member States to ensusdfective channels to report

breaches of EU rules confidentially, both internally (within an organisation) and externally (to a competent
authority),that s KA A Gf S0 f 26 SNEQ NBLR2 NI A | NB LINE LISgitos Ay @Sa
and competent authoritiesandthat whistleblowers are protected from retaliatio®?

WHISTLEBLOWER LEGISLATION IN THE NETHERLANDS
In the Dutch Whistleblower Protection Actwhistleblowing is understood as the reporting or making
public of a suspicion of wrongdoing with a public interest, within one's own ag#ni or to a competent

20 EurLex. (2019)Directive (EU) 2019/1937 of the European Parliament and of the Council of 23 October 2019 on the protection

of persons who report breaches of Union I&@ificial Journal of the European Unidwvailableat:

http://data.europa.eu/eli/dir/2019/1937/0j

251 Af @& bSéa MALIkEurmpean Commissiod d6december 2019.
https://ec.europa.eu/commission/presscorner/detail/en/mex_19 6782.

2t NEGSOGA2Y C2NJ 2KAAUT S0t 26SNEE D 9 dzNB LISdveloprheptdobperatiant 2 y @ K G G LAY
fundamentatrights/your-rights-eu/protection-whistleblowers_en
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authority?®. Ths Act, effective since 18 February 2028placed the previous Whistleblowers Authority
Act (2016%". The 2023 Act requires orgaations within the Netherlands witht leastfifty employees to

put in place an internal reporting procedurélso, inaccordance with the European Whistleblower
Directive,the Act prohibis retaliation against reporting persor8.Reporting persons can be employgee

or former employes, but can also be sefmployed workes, job applicans, interns, volunteers, workers

of contractors, sukcontractors, suppliers, as well as shareholders and members of an organisation's
governing body?®

According to théVhistleblowerProtection Act, reporting personganspeak up abouvrongdoingandbe
protected against retaliationTo be protected under the Whistleblower Protection Acta reported
wrongdoing shouldnclude apublic interestbeing at stakewith a broadereffect thanjust personal
interests It must furthermore beeither be a pattern or structural in nature or broad or serious in scope
The whistleblowemust alschavereasonable grounds to believe that the information provided about the
suspected wrongdoing was correct at the time of reportiMgreover,the acquisition of informatioron

the suspicion of wrongdoing must have taken place in a wel&ted context 2’

The Whistleblower Protection Act includesthe possibility to report anonymouslgnd to be protected
against legal proceedings as a result of the repbtirthermore, the burden of proois now on the
employerto prove thathe or shedid not retaliateagainsthe whistleblowemecause othe report. Besides,
reporting persons can talk to an attorney, a trade union official or with an advisor of the Dutch
Whistleblowers Authority before speaking tp For example, Article 2, paragraph 2, of the Dutch
Whistleblower Protection Act outlines the mandatory elements that employers must include in their
internal reporting procedures for suspected misconduct. Specifically, Article 2, paragraph 2(g) establishes
the right to consult with adviso@nd Article 2, paragraph 2(h) establishes the right to receive confirmation
of receipt within seven daysom the day the report has been submitteéidditionally, article 17f provides
protections for whistleblowers from legal liability when reporting suspeatedngdoing even if that
disclosure breaches company confidentiality ruhistleblowers are protected if they have reasonable
groundsto believe that the information provided about the suspected wrongdoing was correct at the time

23 See: Ministerie Binnelandse Zaken en KoninkrijkrelaBegrippenlijst(2022). Available at:
https://www.wetbeschermingklokkenluiders.nl/documenten/publicaties/2022/09/08/begrippenlijst
24 Huisvoorklokkenluider€nglish https://www.huisvoorklokkenluiders.nl/english/

25 See:Huisvoorklokkenluider€nglish Available athttps://www.huisvoorklokkenluiders.nl/english/
BaAYAAUGSNRAS Gy . AYyySytlyRasS w18y Sy Y2yAY I NR2]aANBfIGASED n.
| Wet Bescherming Klokkenluider20 februari 2023. https://www.wetbeschermingklokkenluiders.nlfdet-op-
hoofdlijnen/uitbreidingkring-van-beschermden.

27 Dutch Whistleblower Protection Adet Bescherming Klokkenluiders, 2023.
https://www.wetbeschermingklokkenluiders.nl/english

28 Dutch Whistleblower Protection AtWet Bescherming Klokkenluide)23.
https://www.wetbeschermingklokkenluiders.nl/english
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of reportingand if the reporting or disclosure is done in accordance with the conditions of the Dutch
Whistleblower Protection Ac¥

In the near future internal reports can be made anonymously but the relevant provisions in the law
(Section 2, e and f of the Act) have not yet entered into force. These provisions require all organisations
subject to the Act to set up an anonymous reporting channel, arattept and follow up on anonymous
reports of suspected wrongdoing.

Finally, complying with whistleblowing legislationis only one part of an effective whistleblowing
framework. For this reasgmwe do not only assess whether the Whistleblowing Frameworks meet the
legal obligations, but we inquire theurrent state and effectiveness of the framework.

AIM AND STRUCTURE OF WHISTLEBLOWING FRAMEWORKS 2024

The am of this studyis to mapthe state and effectiveness ofcurrent Whistleblowing Frameworks
within the Dutch private sector.

This study gives a clear insight in the current state of whistleblowing frameworks among companies
located in the Netherlands as well as the differences between the se@&wpnsublishing this report, ‘NL

aims to increas¢he awareness of thémportance to protect whistleblowers in the Dutch private sector
and gobeyond legal complianceith the Dutch Whistleblower Protection Adthis study alsstendsto
investigate the impact of th®utch Whistleblower Protection Act by comparing the data collected on
whistleblowing frameworks before and after the Act's implementation in 2023. By employing the same
research methodology as in 20%9we attempt to compare the results and assess the Act's impact on the
whistleblowing frameworks of the 70 companies in question. The new Dutch Whistleblower Protection
I OG0 2FTFAOAI fbdséherning kiokeRuidaiscS Ki2aSGo SSYy A YL SYSYGSR A
strengthen protection for individuals who report wrongdoing within organisations in the Netherlands. The
Dutch Whistleblower Protection Act aligns with the EU Whistleblower Protection Directive, which
prescribeghat EUMember States establish minimum standards for whistleblower protection.

Whistleblowing Framework2019 found thatonly 16 out of the 68 studied companies scored 75% or
higheras a total score on effective whistleblowing frameworkle currentstudy performs the same
analysis bub years laterafter the implementationof the new EUWhistleblowerProtectionDirective
20191937° It analyse the impact of the Dutch Whistleblower Protection Act across the four sectors

29 Dutch Whistleblower Protection Ad/et Bescherming Klokkenluiders, 2023.

https://www.wetbeschermingklokkenluiders.nl/english

30 See Appendix Methodology

B¢ NI YALI NByOe LYGSNYylFGA2yY Il & &@020. Trangparengyhntelndiidnal Sedérlanel 2 hwY{ HAM®D
Transparency International Nederland. https://www.transparency.nHegmtent/uploads/2020/05/Whistleblowing
Frameworks2019-TENL.pdf.
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(Energy, Finance, Trade and Industry), examining howéelegislationhas influenced eack S Ol 2 N& Q
approach to whistleblower protection and practices since 2019.

In this report, a study has been conducted into the different elements of the whistleblowing frameworks
of 70 companieslocated in the Netherland$he companies can be divided into four large sectors: Energy,
Finance, Industry and Trade.

The report Whistleblowing FrameworR24provides answers to the following questions:
1. What is the state of whistleblowing frameworks among companies located in the Netheffands
20242
2. What are the differences between the whistleblowing frameworks among the four different
sectors?
3. How can companies located in the Netherlands support and stimulate their internal reporting of
wrongdoing?

To be able to measure the effectiveness of the whistleblowing frameworks, we have analysed the
following three dimensions and subsequently into different -slilmensions essential for an effective
whistleblowing framework at the workplace:

1. The level oprotection given to people reporting wrongdoing internally, with a strong focus on-anti
retaliation and confidentiality and anonymity;

2. The effectiveness of the internal reportipgocedure consisting of a report mechanism, response
mechanism andnonitoring;

3. The supportiveness of the corporatalture for the reporting of wrongdoing, paying attention to the
commitment from the top and communication. The overviewAppendixl. Methodology(p. 54 shows

27 elements of an effective whistleblowing framework, as developed by Transparency International
Nederland?.

Thesedimensionsform the basis for thesurveyof this studyand have been assessed by conducting a
survey, as well as by desésearch for those companies that have not responded to the survey (see
Appendix Ill Survey. Basedon the data retrieved from this, a ranking has been made between the
companies. This ranking aims to show the current levekfédctiveness ofpresent whistleblowing
frameworks, as well as the differences between the sectors. Next to that, we present core findings
regarding the general level of the frameworks but also regarding specific factors that influence
effectiveness of this framework. Fihg this report provides the reader with recommendations to
increase the quality afurrentwhistleblowing framework$p. 47).These recommendations are provided
based on the findings in the report.

2¢ NI YALI NByOe LYyGaSNyridAzyrfz ¢KS .dzAAySaa /&S F2NJ-a{ LS {Ay3
Sector Organisation§2017). Available at: www.transparency.org/whatwedo/publication/business_case_for_speaking_up
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RESULTS

OVERALL INDEX RESULT

The average total scores laid out in this section are partially based on questionnaire data fr@é the
responsive companies and parbigsed ompublicly availablelata from the41 non-responsive companies

on which deskesearch was performedhe scores shown in this study are therefore the scores of a total

of 70 companies (selection of companies is comparable to the selection in 2019, but differs slightly as
companies grow, merge etc3.It is important to understand that the actual performance of the
whistleblowing framework may differ from what can be found through publicly available data.

The newly implemented Whistleblower Protection Act appears to have had a significant impact, as
evidenced by the 2024 results compared to those of the whistleblowing frameworks study that has been
conducted in 2019 (see Results sectidn)act,in 2024, the average company scaoetatively increased

with 36% compared t02019“. This positive effect is reflected across all dimensions and in the overall
average scores. These findings highlight the positive influence of the national legislation on internal
whistleblowing regulations and protection.

33 SeeAppendix IIMethodology, table 22
34 Thisis arelative increasedalculated by taking the difference between the final and initial values, dividing it by the initial
value, and multiplying by 100
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Total average scord1%1n 2024vs45% in 2019

1 20companiesZ9% of the assessed companies) have a total score of 75iglaar.

1 The highest total score is8% and is obtained byKoninklijke KPNN.V. Compared to
Whistleblowing Frameworks 201Koninklijke KPN N.icreased its score witB%, from82%.

9 The largest opportunity for improvement lies in the supportiveness of the corporate culture for
internal reporting of wrongdoing.

1 On average, e sector Energgcores 606 Industryscores 69%and Financescores 61%The

sector Trade scores lowewith a total average score &7%.
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1 The average score of companies that filled out the surve8%s, The average score of companies

subjected to desk research58%.
Comparison 284vs2019

1 The total average score shows a relative increaseé@f &hen comparing 2019 to 203%.

I The average score 2024 is 61%and increased with 16%ompared b the average score of 45%
in 2019.

1 The highewoverall index scoref 61% in 2024 compared to the 45% in 2019 is mostly due to the
increase ofhe overall score othe sector hdustry. Industry score@9% in 2024vhereasin 2019
they only scored46%

1 Inadditionto Industry, Energy, FinanceandTradeall increased their average score in 202dergy
went from 50 to 60%. Finance went from 50 to 61% and trade went #drito 57%. The sector
Industrymade the biggest improweent since 2019, with #haverage score going up Bg%.

1 In 2024,20 companieq26% of assessed companies) had a total scor®%f or higher whereas

in 2019 16 companies (24% of the assessed companies) had a total score of 75% or higher

PROTECTION

Average score? 5% 1N 2024vs61%in 2019

1 Theindustrysector scores highest on protection with an average scoB2f.Energy,Tradeand
Finance alscorean average of 2%.

1 51companes(73%) score more than 75% on the protectiguestions. Most of these companies
attain this high score because they offer employees the possibility to report anonymously, to
report retaliation related to theiwhistleblowingdisclosure and thegxplicitly communicate to

their employees that retaliation is forbidden.

35This is a relative increase (calculated by taking the difference between the final and initial valuedjalivaling it by the ini
and multiplying by 100)
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1 90% of the companies (63 companies) provide the possibility to report wrongdoing anonymously.
They actively choose to comply with international best practice as this is not yet a legal obligation
in the Netherlands.

1 Most companiesd4%) inform employees that retaliation is forbiddend almostll of them 0%
out of all companies) offer the possibility &bsoreport retaliation Especially for the companies
that were subjected to deskesearch, it is not always clear whether an employee can report a
(suspected) case of retaliation as a resukwistleblowing

1 The average score in this dimension of companies that filled out the suré&ytthe average

score of companies subjected to dagsearch i$9%.
Comparisor2024 vs2019

1 The aveage score on protection has improved significantly in 2024, ribind4% to 75%
compared to the2019score of 61%.

1 In 2@4, the share of companies scoriii§% or highesignificantly increaseffom 38 companies
(56%)in 2019to 51 companiesi3%).

1 In2024, only 7 companie€l0%)do not provide the possibility to report wrongdoing anonymously
whereas in 2019 17 companies (25%) did not provide the possibility to report wrongdoing
anonymously

1 Overall, the total average score on protection has increasigdificantlyin 2024 and more

companies offer the possibility to report wrongdoing anonymously than in 2019.

PROCEDURE

Average scoreb 7% 1N 2024vs52% in 2019

1 The average procedure score of the four secto6d % with an averagef®1% in the Trade sector
70% in the energy sector, 77% in the industry sector@dd in the Finance sector.
1 Less than haléf the companie$49%)score75% orhigher in procedure.

1 84% of tre companies offer whistleblowers the possibility to report wrongdoing 24/7.
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1 49 compaies(70%) provide the reporting person with a receipt of disclosure within 7 dgyis.
is a legal requiremerthat 30% of companies are failing to fulfil.

1 A large majority of the congmies 83%) provide the reporter of wrongdoing wifieedback on
the follow-up on his or her disclosure. Most of these compani&{@®f all companies) do so
within 3 months, which is the maximum time frame feedbackbased on th&eUWhistleblowing
Directive?®

1 47 companies 67%) compile statistics to evaluate the effectiveness of the whistleblowing
programme. 2 of those companies3(% of all companies), do so on quarterly ba&isur
companies,Greenchoice B.V., Inter Ik&ystems B.YKoninklijke KPNind KoninklijkePhilips,
measurestatistics monthly.

1 The average procedure score of coanpes that filled out the survey &%,the average score of

companies subjected to desksearch i$8%.
Comparisor2024 v2019

1 The aveage score on procedure has also improved significantly in 2024, rising by 15% to 67%,
compared to the previous score of 5262019

1 In2024, 83% of all companiescored 50% or higher on tltgmension of procedureompared to
exactlyhalf of all companies (50%¢goting 50% or higher on thprocedurequestionsin 2019

1 In 2024, the share of companies providing 24&¢cess to their reporting channels increased
significantly to84%compared t059%of the companies in 2019

1 In2024, 70% of the companies provideacknowledgement of reportaithin 7 dayswhereas in
2019 this wagust aslight majority of 51% of the companidadicating more companies are
providing timely acknowledgment of reports.

1 In2024, the follow-up rate on whistleblower reportaithin 3 monthsincreased tB3% with 66%
providing bllow-up within the 3month timeframe outlined in theDutch Whistleblowing
Protection Act andEU Whistleblowing Directivén 2019 76% of companies followedp on

whistleblower disclosures, with 62% providimdidw-up within 3 months3®

36\WB directivaat. 91F Directive2019/1937EN- euwhistleblowing direciiz& RLex
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9 Overall, there have beesignificantimprovementssince 2019: The increased availability of 24/7

reporting, faster acknowledgment of disclosures, and higher folipwates are clear indicators
of progress in aligning with the EU Whistleblowing Directive. Additionally, there sligyat
improvements inthe measurement practices, especially the rise in monthly evaluatidhss
suggess there is a increased willingnesgo monitor the whistleblowing frameworkQ &

effectiveness.

CULTURE

Average sore:4 7% 1N 2024vs31% in 2019

T

Theindustry sector scores highest on culture, with an averagéa8h. Theenergysector scores
lowest with an average @f2%.

Onlya smallpart of the companies39%) publishes the outcomes of whistleblowing cases, on
anonymous basis, internally. Remarkably, there are more compabi®s) (that publish the
outcomes of whistleblowing cases externally. Most of these companies ptibisstiata in their
annual report.

A large share ahe companies (@) ha a helpline or confidential advisor to advise employees
on the reporting dwrongdoing.

16 companies 23%) have no special training for the people responsible for the whistleblowing
frameworkto perform their functions.

23 companies33%) conduct staff surveys regarding awareness of the whistleblowing programme
every year.

The most used medium for companies to inform employees about their whistleblowing
frameworkis their intranet platform.

The average culture score of companthat filled in the survey i$1%,the average score of

companies subjected to des&search i87%.
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Comparisor2024 v2019

1 In 2024, theaveragescore onculture was47%compared t031% in 2019marking a significant
16% improvement.

1 In 2024,39% of the companiesinternally published whistleblowing outcomes anonymously,
while 54% publishedheir outcomes externally, mostly through annual reports. I12®nly 26%
of the companies published whistleblowing outcomes internally 3bi%h externallyThis suggests
growing transparencin corporate reportingThe internal communication is still considered to be
relativelylow.

1 In 2@4, 90% of all companies providashelpline or confidential advisor to guide employees in
reporting wrongdoingin 2019, this figurewas significantly lower witbnly 59%of the companies
providing guidance in reporting wrongdoingindicating a large improvement to better
accessibility of resources for reporting concerns.

1 In 2@4, 23% of the companies ladpecial training for individuals managing whistleblowing
frameworks, whereas in 2® this was 59%o0f the companies reporting a lack of training for
responsible personnel.

91 Despite an overall increase in the average culture score, internal publication of whistleblowing
outcomes and an increased use of staff surveys remain areas in which many companies can still

improve.
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COMPANY NAME

Total Ranking Protection

TOTAL SCORE ON PROTECTION IN (%)

10 20 30 40 50 60 70 80 90
Signify Nv*
Heineken N.V.* a0
KLM N.V. 30
Aegon N.V.* 90
Grant Thornton Accountants en Adviseurs B.V. )
ING Group N.V.* 30
Al N.v.* 30
Koninklijke Philips N.V.* 30
BDR Thermea Group B.V. 85
GrandVision N.V. (Essilor Luxottica) 85
IMCD Nv.* 8
Inter IKEA Systems B.V. 85
Koninklijke KPN N.v.* 85
METRO AG** 85
Nike, inc.** 85
Oracle Corporation®* 85
The Adecco Group** 85
Unibail-Rod: S.E** 85
Unilever PLC* 85
Wolters Kluwer N.V.* 85
ABN AMRO N.V.* 85
Ernst & Young Global Limited** 85
Flow Traders N.V.* 85
Aalberts N.V.* 85
ArcelorMittal S.A.* 85
Koninklijke BAM Groep N.V.* 85
DSM-Firmenich AG* 85
Royal Boskalis inster NV -
SHV Holdings N.V. 85
Tata Steel Ltd** 85
Tesla, Inc.** 85
N.V. Eneco 80
SBM Offshore N.V.* 80
Vattenfall N.V. 80
Capgemini SE** 80
RELX plc* 80
RGF Staffing the Netherlands B.V. 80
Sonepar The Netherlands B.V. 80
APG Groep N.V. 80
NN Group N.V.* 80
ASML Holding N.V.* 80
Koninklijke FrieslandCampina N.V. 75
Sligro Food Group N.V.* 75
JUST EAT TAKEAWAY.com N.V.* 75
ASR Nederland N.V.* 75
Cooperative Rabobank U.A. 75
Deloitte Accountants N.V. 75
Euronext N.V.* 75
KPMG N.V. 7
Koninklijke Vopak N.V.* 75
Siemens AG 75
Randstad N.V.* 70
De Volksbank N.V. 70
Royal Hask DHV 70
Greenchoice B.V. 65
Shell pic* -
Koninklijke Ahold Delhaize N.V.* 65 5
BP p.lc** 60 Table 7- Ranking protection
fuica Hancvaties 5.5~ 50 “Publicly fisted on AEX-, AMX-, ASCX- or a
Brunel International N.V.* 60 local Amsterdam index
Achmea BLY. *Information obtained from the website of this
60 non-Dutch parent company, regarding its
Koninklijke Brill N.V. 55 subsidiary or subsidiaries in the Netherlands.
VastNed Retail N.v.* 55
Eurocommercial Properties N.V.* 45
Google, Inc** 45 -
NV.* The percentages are not rounded to muitiples offive. They are based on a questionnaire
435 where each question can be scored in increments of 0.25 o 1 point. The maximum score
Koninklijke Jumbo Food Groep B.V. 40 for the dimension ‘protection’ is 5 because there are 5 questions in that dimension
CACEIS 20
HEMA B.V. (Parcom & Ventures) 30

cscr*
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1. PROTECTION

The level of formal protection given to people reporting wrongdoing intermabigsed on the Dutch legal
obligation to have a whistleblowinfgameworkin placewith at least50 employeesg; is the first aspect of

an effective whistleblowing framework that this study assessedthis research, the level of protection
was measured bybking at the possibility of raising a concern, confidentially or anonymously, and the
protection against retaliation.

However, we believe that these elements are merely minimal requirements and do notadliéguate
protection to employees, nor a sufficient assurance of safety in terms of reporting. A company should go
beyond what is required by law to encourage employees to report wrongdoing. The better employees or
third parties know they are protected, the earliar the process they will raise their concerns, hereby
preventingincreasingfinancial or reputational damage to the company. Also, the likelihexmghloyees

will report their concerns internally and not externally, increases.

LY FTRRAGAZY G2 F2NXIE LINRGSOGA2Yy Ay GKS O2YLI yeQ
Procedure) and a supportive company culture (see Chapter 3. Culture) are also essential. Furthermore,
anti-retaliation measures should be communicated ptnely rather than defensively within
organisations.

The evaluation of protection given to people reporting concerns internally is based on five questions, of
whichall fiveare scored, as reflected in Taband 10 below. The questions focus on protection given

to persons reporting wrongdoing by offering them the possibility to report anonymously and protection
against retaliation. The precise questions can be foun&bipendix Il Survey

RESULTS

The average score in the dimension of protection amout®. Tle best performingcompary isSignify
N.V.obtaining a total score &#5%. At the bottom of the ranking atéema B.V. an@SClntertrust)scoring
30%and 0%respectively

As demonstrated in Tabf 90%of the companies offer the possibility to report wrongdoing anonymyusl|
They actively choose to comply with international best practice as this is not yet a legal obligation in the
Netherlands.

Also, while most companies inform employees that retaliation is forbid@d®o}, not all of them offer
theLll2aaAoAt AGe (2 NBLRZNI NBGI feport 008, yFurtheBrioreoStR (G2
companies 91%) have anon-retaliation policy in place that includes disciplinary sanctions for those who
retaliate. A small minority of the conapies has aimndependent party to support the employee during
and after the investigation process. Howevslill 14%o0f the compaiesdo not at all have a protective
measure in place. THaance, trade and energy sector all scareaverage of 2%, making industry stand
out with an averagscoreof 84%(see tableB).
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Average Score in % Protection

S
:
Q
a
0 20 40 60 80 100

B Average Scorein %

Table8 ¢ Average score in % Protection

THE LEVEL OF PROTECTION GIVEN TO PECPLE REPORTING CONCERNS INTERNALLY; ANALYSIS PER QUESTION (PERCENTAGES OF 70 COMPANIES)
1 point 0.75 points 0.5 points 0.25 points 0 points
90% 10%
Q2. Possibility of reporting anonymously
40% 46% 0% 14%
Q3. Managing information about identity
90% 10%
Q4. Possibility of reporting retaliation
94% 6%
Q5. Company states retaliation is forbidden
9% 9% 17% 51% 14%
Q6. Protection against retaliation

Table X Level of protection, from no protection (0 points) to robust protection (1 point), analysis per question with percentages
of 70 companies.

Score Division Protection

80
70
60
50
40
30

P o
Q2 Q3 Q4 Qs Q6

m1point m0.75points m0.5 points 0.25 points 0 points

Table 10;Score division protection
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COMPANY NAME

Koninklijke KPN N.V.*

Aegon N.V.*

RELX plc*

Heineken N.V.*

ASML Holding N.V.*

Koninklijke FrieslandCampina N.V.
Cooperative Rabobank U.A.
Royal Haskoning DHV

N.V. Eneco

Signify NV*

SBM Offshore N.V.*

AkzoNobel N.V.*

NN Group N.V.*

Koninklijke Vopak N.V.*
Koninklijke Philips N.V.*
Randstad N.V.*

ABN AMRO N.V.*

Vattenfall N.V.

KLM N.V.

Koninklijke BAM Groep N.V.*
Oracle Corporation**

ING Group N.V.*

JUST EAT TAKEAWAY.com N.V.*
Siemens AG

Tata Steel Ltd**

Inter IKEA Systems B.V.

Ernst & Young Global Limited®**
Unilever PLC*

DSM-Firmenich AG*

Deloitte Accountants N.V.

KPMG N.V.

Tesla, Inc.**

ASR Nederland N.V.*

Brunel International N.V.*
Sonepar The Netherlands B.V.
Euronext N.V.*

Flow Traders N.V.*

Greenchoice B.V.

Achmea B.V.

Aalberts N.V.*

Capgemini SE**

The Adecco Group**

METRO AG**

Sligro Food Group N.V.*

De Volksbank N.V.

Wolters Kluwer N.V.*

BP p.l.c.**
Unibail-Rodamco-Westfield S.E.**
APG Groep N.V.

Shell plc*

BDR Thermea Group B.V.
Koninklijke Ahold Delhaize N.V.*
IMCD NV.*

Nike, inc.**

SHV Holdings N.V.

Royal Boskalis Westminster N.V.
ArcelorMittal S.A.*

Audax Renovables S.A.**

Grant Thornton Accountants en Adviseurs B.V.
Koninklijke Jumbo Food Groep B.V.
RGF Staffing the Netherlands B.V.
Koninklijke Brill N.V.

Wereldhave N.V.*

GrandVision N.V. (EssilorLuxottica)
Eurocommercial Properties N.V.*
VastNed Retail N.V.*

CACEIS

Google, Inc**

HEMA B.V. (Parcom & Mississippi Ventures)
csc**
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40 50 60

(=]
-
(=]

30

~J
(=]
-]
(=]
Y]
(=]

100

w
Y

~
o\\'-.n-u..l\l
® 0 3FF 0
=]
© 0w e
N’u“amm
o0
&b""gmmmmm
"‘mmmmgmm
o
mm“’gmm
OP—'E
o
w

“
w
Ny
v

~
N

hh‘
oo
»
o
v
=
w
a
W own
® ® B wn
°a
- o
N DO
CwwB oo
& B
t
S
© 0N,
Lol

Table 11 — Ranking procedure

s
-

*Publicly listed on AEX-, AMX-, ASCX- or a local
Amsterdam index
**Information obtained from the website of this non-Dutch

u_,|
wow
a

I G parent company, regarding its subsidiary or subsidiaries in
_ 26 the Netherlands
_ 26

I S

L
e



2. PROCEDURE

The second component of effective whistleblowing frameworks examined for this research is the
procedure for reporting and investigating wrongdoing. A clear andaadgllow internal procedure is
crucial in encouraging employees to repdthe suspicion of)wrongdoing. Employees should be
guaranteed a sufficient level of information, security and objectivity throughout all stages of the process.

Next to providing clear reporting and responding mechanisms, it is important that these processes are
monitored. By doing so, the effectiveness of the whistleblowing framework can be assured.

We have divided the whistleblowing procedure into three winponents:

1. The reporting mechanism
2. Theresponding mechanism (process of investigation); and
3. Monitoring.

Without an efficient whistleblowing procedure in place, whistleblowing frameworks fesen in the

most openorganisationalcultures - not prove successful. On the other hand, without an open and
supportive culture, even the best procedures may prove futile. The dimension of culture will be addressed
in the following chapter.

The evaluation of the intmal procedure for reporting wrongdoing is based on 13 questions, of which 12
are being scored. The questions can be found in Tahlarid more elaborate iAppendix F methodology
and Appendix lI- Survey

RESULTS

Theaverage score in terms of the effectiveness of whistleblowing procedures améu¥is The best
performing companies in this ranking ateninklijke KPMN.V.with 94% andAegonN.V. with 93%. At the
bottom of the rankingare CS@Gind HEMA B.V. withoth 1%

Alarge shareof the companesoffers whistleblowers an iperson reporting possibilityAnotherchannel
that isusedoften bycompanies is an external hotlinklost companies have a reporting channel in place
that is accessible 24 houasday 84%).70% ofthe companiegprovide the reporting person with a receipt
of their disclosure within 7 days. A large majority of the compar8c}] provides the reporter of
wrongdoing withfeedbackduring the reporting procedure. Most of these companie®%® dathis within

3 months- which is the maximum time frame féeedbackbased on thédbutch Whistleblower Protection
Act®’

37Dutch Whistlebloweotection Act, Art. 2, paragrafih22//www.wetbeschermingklokkenluiders.nl/english

34

WHISTLEBLOWING FRAMEWORKS 202 TRANSPARENCY INTERNATIONAL NEDERL


https://www.wetbeschermingklokkenluiders.nl/english

A majority of the compan& (6/%) measure statistics with the purpose of evaluating the effectiveness of
the reporting system. Most companies do this annual or semiannual basis. Four companies,
Greenchoice B/., Inter IkeaSystems B/., Koninklijke KPldndKoninklijke Philipsneasure their statistics
with the purpose of evaluating the effectiveness of the reporting system motiddys However,one

third of the companies33%) does not masure their statistics at all.

The difference between the four sectorsredatively small irthis dimension: Trade has the lowest score
with 61%, whilelndustryscores highest witlin average score Gf7%.

Average score in % procedure

Industry 77

Finance 68

Energy

Sector

70

20 40 60 80 100

[=]

B Average score in % procedure

Table 1; Average score in % procedure
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THE EFFECTIVENESS OF THE INTERNAL REPORTING PROCEDURE; ANALYSIS PER QUESTION (PERCENTAGES OF 70 COMPANIES)
1 point <1->=0.75 points | <0.75->=0.5 <0.5->=0.25 <0.25->0 points 0 points
points points

Q7. Available reporting channels 0% % 39% 34% 19% 1%
Q8. Availability of reporting channels 24/7 84% 16%
Q9. Responsible for governance framework 87% 9% 4%
Q10. Initial Screening of reports 81% 19%
@11. Responsible for deciding further 80% 4% 16%
investigation
Q@12. Responsible for investigating reports 87% 4% 9%
Q13. Receipt of disclosure within 7 days 70% 30%
Q14. Follow-up 83% 17%
Q15, Time frame of follow-up 66% 34%
Q16. Case Management Systems for cases 50% 23% 2%
Q17. Statistics of Framework Measured 0% 9% 24% 24% 10% 3%
Q18. Frequency of measuring 6% 1% 3% 20% 33%
Q19. Number of reports per year Not scored

Table 13 Procedure,from no procedure (0 points) to robust procedure (1 point), analysis per question with percentages of 70
companies

Score Division Procedure

80
70

60

5
4
3
2
1 I
0
Q7 Q8 Q9 Q10 Q11 Q12 Qi3 Ql4 Qis Qie6 Q17 Q18

m1point m<1->=0.75 points m<0.75->=0.5 points <0.5->=0.25 points <0.25->0 points 0 points

o

o

[=]

o

o

Table 14cScore division procedureisual illustration of percentage# companies scoring between 0 and 1 point on questions.
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- N.V. Eneco

90%

Highest performer:

47%

=, Average



COMPANY NAME

N.V. Eneco

Koninklijke Philips N.V.*
Capgemini SE**

RELX plc*

Siemens AG

AkzoNobel N.V.*
Koninklijke KPN N.V.*
ABN AMRO N.V.*

NN Group NV.*
Heineken N.V.*

0 10

Total Ranking Culture

SCORE ON CULTURE IN %

20 30 40 50

60 n 80 S0 100

90

86

85
83

83

82

B1
81

8l

80

Grant Thomnton Accountants en Ad sB.V.
ASML Holding N.V.*

IMCD N.V.*

Aegon N.V.*

Koninkijke Vopak N.V.*

Oracle Corporation**

Signify NV*

Deloitte Accountants N.V.

The Adecco Group**

Randstad N.V.*

ING Group N.V.*

Vattenfall N.V.

SBM Offshore N.V.*

Inter IKEA Systems B.V.

Sligro Food Group N.V.*
Koninklijke FrieslandCampina N.V.
Wolters Kluwer N.V.*

Brunel International N.V.*

77

76

76

75

74

73

2

68

67

66
]

62

58

58
58

57

57

Cooperative Rabobank U.A.
APG Groep N.V.

Koninklijke Ahold Delhaize N.V.*
Tata Steel Ltd**

Unilever PLC*

METRO AG**

DSM-Firmenich AG*

KLM N.V.

Ernst & Young Global Limited**
Euronext N.V.*

Shell plc*

ASR Nederland N.V.*

De Volksbank N.V.

53

52

52

51

50

48

48

47

45

45

Royal Haskoning DHV

Aalberts N.V.*

Royal Boskalis Westminster N.V.
Greenchoice B.V
Unibail-Rodamco-Westfield S.E.**
Nike, inc.**

Wereldhave N.V.*

RGF Staffing the Netherlands B.V.
Flow Traders N.V.*

KPMG N.V.

Koninklijke BAM Groep N.V.*
VastNed Retail N.V.*

SHV Holdings N.V

Tesla, Inc.**

Audax Renovables S.A.**
Koninklijke Jumbo Food Groep B.V.
ArcelorMittal S.A.%

BP p.l.c.**

JUST EAT TAKEAWAY.com N.V.*
Koninklijke Brill N.V.

Sonepar The Netherlands B.V.
GrandVision N.V. (EssilorLuxottica)
Eurocommercial Properties N.V.*
HEMA B.V. (Parcom & Mississippi Ventures)
Achmea B.V.

CACEIS

BDR Thermea Group B.V.

Google, Inc**

csSc

44

33
38

36
35

35

34

26

26

26

26

24

24

24

23

23
23

21

21

19

—— ] ]
—— 1
—— 11
-
0
0
0

18

56
56

Tabie 15~ Total Ranking Cuiture

*Publicly listed on AEX-, AMX-, ASCX-ora
local Amsterdam index

**Information obtained from the website of
this non-Dutch parent company, regarding its
subsidiary or subsidiaries in the Netherlands.



3. CULTURE

I GKANR ONMZOAIf &88G 2FGSy 208NI2218R FFOG2NI A4 |\
what extent potential whistleblowers feel safe and comfortable to report wrongdoing internally.

This chapter focuses on culture as an important element of a robust whistleblowing framelMvask
important to note that corporate culture is difficult to measure, if it can be measured at all. Although the
guestions in the survey attempt to measure whetherte@ér policiesand practisesare in placethey are

not a complete or perfect measure of corporate cultureisiihethodologycannot measure whether
SYLX 28SSa FSSt WHaviidgsad tRisNthel@meYits thaldrd nieasGr€ in this chapter
help towardsimplementingrobust whistleblowing frameworksind forward-thinking culture that stays
ahead of regulationsremains an essential padf accepting and implementing a broader definition of
whistleblowing.

Based on the formal rules and procedures of whistleblowing frameworks, companies may seem to support
and encourage internal reporting of wrongdoing. However, if the company culture does not support the
same values, internal reporting of wrongdoing may bpmgessed after allThe procedures and policies

tend toserve as an encouragement to implement an effective whistleblowing framework. Thigstan

an openspeak up culture within the organization.

Ly 2Ly WALISIE] dzLJQ O2NLIR2 N} S Odz G4 dzZNB ' y R adzLJLJ2 NI A
also pave the way for open discussions, better leadership behafiand, ultimately, influence the

financial performance of the company.Speak up arrangements can have economic benefits for
companies and societyy.Companies that have an internahistleblowing frameworkegister 50 percent

fewer lossesby uncoveringwrongdoingin time and actively taking countermeasurdsvaluations in

Switzerland have shown thabmpanies losan average of around 7% tbfeir turnover due to economic
ONRAYSa &dzOK a FTNIdzRE SYoSTTESYSyld 2NJ O2NNUzLIGA 2y ®
eT YATfT A Afjust LOFoyotithekef vidldtions are discovered and prevented thanks totamal
whistleblowing frameworkthat companycould & @S € T n n I nimpemend®dNan &ffectiveld

internal whistleblowing frameworlcosts a fraction of this amount per yeand thereforepays off*

B 0 ¢aAFAT WwStlIdA2YyaKAL 0S5G6SSy hNHIyAIT I (BMR Wehlth ServaziediltizNS = [ S| R
11: 98.) Available at: www.ncbi.nlm.nih.gov/pmc/articles/PMC3123547/

B¥ADiziE WEKS wStl GA2yaKAL 68G6SSy [/ 2NLERNIGS /dzf G§dzNB | yR t SNF 2 N
https://bipublication.com/files/201603202Ebrahim.pdf

02 @ +l yYRSYSND| K2 @ S-ugatrangementd orfwFiSHlaware & multitaSelstudy on the role of
NBalLR2yaArgSySaasx (GNHzdG I yR OdzA §dzZNBQX wHamtd ! GrAtloftS dy
https://www.accaglobal.com/content/dam/ACCA_Global/Research/ACCA
ESRC%20Effective%20&dp%20Arrangements%20for%20Whidglewers.pdf

41 Whistleblowing Repor2021,Integrity Line Available at:https://www.integrityline.com/expertise/white

paper/whistleblowingreport/
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The stimulation of open communication in general leads to higher employee satisfaction and eventually

to higher productivity. In that context, an effective whistleblowing framework enables the organisation

G2 a0 NI GRSGSNNAyYy3 #3xAdINIYOUAD SP CdEpRyliesZibioandyhas | a4 S
these mechanisms provide real benefits to their culture, brand,teng value creation and growth.

On the other hand, a lack of attention for concerns raised internally by employees can have a negative
impact on companies. When companies face public, external disclosure of concerns, their reputation and
market value are threatened. In an economy whef té 80 per cent of market value comes from
intangible assets such as brand reputatiorganisations are especially vulnerable to anything that could
potentially harm that reputation*® Therefore, managing internal reporting of wrongdoing within the
company effectively is critical to protecting the company from performance, financial and reputational
risks. Furthermore, research shows that companies that were subject to whistleblowingddweed
financial fraud in the years following the reporting of the wronpfy.

A strong culture for the internal reporting of wrongdoing can thus have positive business outcomes as
well as preventing negative outcomes such as reputational damage. Both are solid reasons for a company
to strongly encourage internal reporting of wrongdg.

¢tKS I a aySyid 2F I O2YLIyeéQa OdzZ GdzNF f RAYSyaizy
LINR OS a YR NBIldZANBYSyiGta IINB 1y2sy G2 KIFI@S | L
guestions were retrieved from research conducted fso accountancyfirms® and Transparency
International Nederland and further refined with the input from practitioners and experts. However,
especially when scores are the result of deskearch, the representation of the dimension may not be

entirely accurate.

asSa
asa

The goodwill towards whistleblowing reflected in the corporate culture was analysed by a set of 11
questions of which 10 were scal®(see Tabld7 and Appendix 11l Surviy

2Chd 28530z a2Ke +y STFFSOUALPS oKAAUT Sot2Ay3d LRIAOE A& AYLRNII
www.theguardian.com/voluntarnsectornetwork/2012/nov/14/whistleblowingimportant-charities

BWw2oSNI D 900tSas {0200 / bSéljdzAiad | yR wRdvargBusifeSReview ¥ WYwS Lidzi |
https://hbr.org/2007/02/reputation-and-ts-risks

43 Widet KS 5SGSNNByld 9FFSO0G 2F 9YLX 2888 2KAaGfSot26Ay3 2y CANNSE
(Accounting Review, 2016).

Bt g/ 3y W{GNRATAY3I | o6l flLyOSY 2KAaGtSot2Ay3a | NNFyaASYSyid & LI N
www.pwc.co.uk/fraudacademy/insights/whistleblowiggf A RS&a dKGYE T 9, X WmnGK Df 2ot f CNJI dzR {
AYRAGARdzZE f O2y &S| dz8 y/énBeérvess/assuranae/Fravibvesiightid--dishatesendces/eyglobat

fraudsurvey2016; ACFE, Report to the Nations, 2018 Global Study on Occupational Fraud and Abuse (2018). Available at:
https://www.acfe.com/reportto-the-nations/2018/default.aspx an@it{ = WLY G SNYF A2y f t NAYOALX Sa ¥2
[ $3Aaft | Gwwa.ya@sparangy.mrg/\Bhatwedo/publication/international_principles _for_whistleblower_legislation

46 See Appendikl. Survey
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RESULTS

The average score in term§tbe extent to which companies encourage internal reporting of wrongdoing

in their organisation ig¢7%, the lowest score of all three dimensions. With a sco80#%,N.V.Enecchas

the highest score in this dimensioBDR Thermea Grouy@SG&Gnd Googldncall score 0%As previously
mentioned, these companies did not respond to the survey meaning the desk research was completed
only with publiclyavailable dataThis can have a negative impact on the score as not all information is
publicly availableOnly a small minority of theoenpanies 89%) publishes the outcomes of whistleblowing
cases internally. Slightly morthan half of companies $4%) externally publish statistics about
whistleblowing cases. Most of them publishgbata in the annualeaport.

The mostcommonchannel to inform employees about their whistleblowifigmework; is the intranet
platform, which is being used by a slight majority of the conigamMimost allof the companies §0%)
have a helpline or confidential advisor to advise employees on the reporting or wrongtioingre than

a third of the conpanies 87%), employees are not being trained on the usage of the whistleblowing
framework Only one third of companies 33%) conduct staff surveys regarding awareness of the
whistleblowingframework every year.Less than ajuarter of the companies23%) does not train the
people responsible for the whistleblowifiggameworkto perform their functions.

Theindustry sector scoresighest on culture, with an average $2%. Theenergysectorscores lowest
with an average 042%.

Average score in % Culture

0 20 40 60 80 100

Sector

B Average score in % Culture

Table 16 Average score in %@ulture
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Table 17 Culture from weak culture (0 points) to robust culture (1 point), analysis per question

Table 1&Score division cultutevisual illustration of percentage if companies scoring between 0 and 1 point on questions.
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